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1 Introduction from the Chief Executive Officer 

 

Viatores Christi was first established as a Lay Missionary Association 

under the Catholic Church in Ireland in 1960. Today, as a 

development organisation, we work with over 30 partners across a 

wide range of sectors in Africa, Asia, Latin America and the 

Caribbean. We work closely with our partners to identify and 

address clearly defined needs, tackling the root causes of poverty 

within communities.  

This strategic plan has been developed in consultation with our staff, 

members, partners and primary stakeholders. It sets out an 

ambitious agenda to grow and ensure our effectiveness, relevance 

and sustainability.  

The Irish Government’s vision of ‘a sustainable and just world, where people are empowered to 

overcome poverty and hunger and fully realise their rights and potential’ is closely aligned to 

Viatores Christi’s own vision:  

A world of freedom, peace and justice, where people in 

vulnerable communities have greater opportunities to 

achieve their goals and contribute to society 

Ireland’s policy for international development, One World, One Future1, sets out goals around 

reducing hunger, improving resilience, sustainable development, economic growth, 

governance, human rights and accountability. These are also consistent with our Theory of 

Change and Results Based Framework. Ireland is also a strong supporter of the Sustainable 

Development Goals, to which our strategy contributes.  

Viatores Christi’s ambitious Strategic Plan for the five-year period 2019-2023 details what we 

aim to do and how we plan to change over the coming period. We explain our vision, mission 

and values together with how these inform our Theory of Change, improving the lives of those 

we aim to serve.  This plan represents an agenda to grow over the coming five year period, 

improving our offer to partners and primary stakeholders by building on existing programmes 

and expanding our reach and scale to ensure our relevance and sustainability.  

Shane Halpin 
Chief Executive Officer 
Viatores Christi  
 
 

 

 

 

                                                             
1 https://www.irishaid.ie 
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2 Vision, Mission and Values 

 

 

 

Our Vision: 

 
A world of freedom, peace and justice, where people in vulnerable 

communities have greater opportunities to achieve their goals and 

contribute to society. 

 

Our Values: 

 

 

Viatores Christi is Reliable 

We believe in commitment, openness, and accountability. 

The people we try to reach are our main priority and they should be 

able to rely on us. 

 

Viatores Christi is Effective 

At the heart of Viatores Christi is the determination to make a 

difference. We do this through excellence and professionalism in all 

we do. 

 

Viatores Christi is Inclusive 

We have a faith-based background and we warmly welcome and work 

with everyone, regardless of faith, beliefs, gender, sexual orientation, 

disability, race, nationality or ethnicity. 

We believe in a participatory, positive approach. 

Our Mission: 
 
We work in solidarity with our partner organisations, to improve the 

lives of local people, by improving access to basic services. 
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3 Our Approach to Development 

 

3.1 Context and targeting 

Viatores Christi aims to support people most in need. Our global programme and partnerships 

have evolved over time and we have long-term commitments to communities where we have a 

history of making change.  

In all countries and areas in which we work, we undergo contextual analysis and needs 

assessments that inform the nature of our interventions. Our work is focused on communities 

where people are in greatest need.  

We ensure equal access to the services we support. For example, many in our target 

communities live with disabilities and we tailor our programmes to ensure everyone can 

participate.  

In the first two years of this 2019-2023 strategy we will develop detailed country-specific 

strategic plans for our focus countries. These strategies will define an approach aligned to our 

global strategy for each country and will build on existing needs assessments and projects.  

3.2 Where we work 

During the period of this Strategic Plan Viatores Christi will consolidate existing programming in an 

effort to improve efficiency and the quality of our support to our partners. To do this we will build 

programming around existing work and reduce any existing fragmentation. Our countries of 

operation fall in three categories: 

1. Focus/hub countries where we will actively seek to expand the programme during the period of 
this strategic plan.  
 

2. Other countries, where we are currently engaged but where future interventions will be 
assessed on a case-by-case basis. 

 
3. Legacy countries, where commitments will be honoured within a given time frame but 

programming is unlikely to continue. 
 
 

 

 

 

 

 

 

Focus Countries 

Uganda 
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Population2 
(million) 

HDI rank3  
(out of 189) 

Life 
expectancy2 

Poverty 
ratio4 (%) 

GNI per capita ($ 
PPP)2 

42,863 162 (low) 60.2 21.4% $1,658 

Uganda is ranked at 162 out of 188 countries on the UN Human Development Index with over 

21% of the population living in poverty. We partner with a number of organisations to deliver 

a wide range of development interventions in Uganda including training in financial literacy 

and improving access to savings and loans for co-op societies; training local staff working with 

socially disadvantaged children and youth, including teenage mothers living on the streets; 

training the Inspectorate of Schools in order to improve the quality of education and 

supporting the provision of health, education and community development programmes. 

Uganda is also a hub country for Viatores Christi, from which we run and grow programmes in 

regional countries, including Kenya and Rwanda, with the possibility to include Tanzania 

during the period of this plan. 

 

Kenya 

Population 
(million) 

HDI rank  
(out of 189) 

Life expectancy Poverty ratio 

(%) 
GNI per capita ($ 

PPP) 

46,700 142 (low) 77.3 36.1% $2,961 

 
Kenya is ranked at 142 out of 188 countries on the UN Human Development Index with over 

36% of the population living in poverty. In Kenya, we work with partners to deliver 

programmes in basic education, primary healthcare, income generation, rural development, 

urban community development, human rights, advocacy and strengthening of civil society.  

                                                             
2 https://data.worldbank.org/ 
3 http://hdr.undp.org/en/data (The Human Development Index is a composite statistic of life expectancy, education, and income 
per capita which are used to rank countries in terms of human development.) 
4 https://www.cia.gov/library/publications/the-world-factbook/fields/2046.html 
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Rwanda 

Population 
(million) 

HDI rank  
(out of 189) 

Life expectancy Poverty ratio 

(%) 
GNI per capita ($ 

PPP) 

12,208 158 (low) 67.5 39.1% $1,811 

 
Rwanda is ranked at 158 out of 188 countries on the UN Human Development Index with over 

39% of the population living in poverty. In Rwanda we support the provision of vocational 

training, including an employment assistance scheme for graduates. 

Other countries 

Cambodia  

Population 
(million) 

HDI rank  
(out of 189) 

Life 
expectancy 

Poverty 
ratio (%) 

GNI per capita ($ PPP) 

16,005 146 (low) 69.3 16.5% $3,413 

 
Cambodia is ranked at 146 out of 188 countries on the UN Human Development Index with 

over 16% of the population living in poverty. In Cambodia our focus is on sustainable 

community-based care and support for orphans and vulnerable children. Together with our 

partners, we support children and their caregivers to access vocational training, education and 

healthcare with the opportunity to live outside of institutional orphanages.  

Dominican Republic 

Population 
(million) 

HDI rank  
(out of 189) 

Life expectancy Poverty ratio 

(%) 
GNI per capita ($ 

PPP) 

10,767 94 74 30.5% $13,921 

 
Dominican Republic is ranked at 94 out of 188 countries on the UN Human Development Index 

with over 30% of the population living in poverty. Together with our partners, our 

development focus is to improve the lives of the most vulnerable, including those living in 

poverty in former migrant worker sugar cane farmer settlements, children with disabilities, 

and undocumented workers and their families.  

Haiti 

Population 
(million) 

HDI rank  
(out of 189) 

Life expectancy Poverty ratio 

(%) 
GNI per capita ($ 

PPP) 

10,981 168 (low) 63.6 58.5% $1,665 

 
Haiti is ranked at 168 out of 188 countries on the UN Human Development Index with over 

58% of the population living in poverty. Our focus in Haiti is to improve access to basic services 

in Port au Prince and in rural northwest Haiti.  
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South Africa 

Population 
(million) 

HDI rank  
(out of 189) 

Life expectancy Poverty ratio 

(%) 
GNI per capita ($ 

PPP) 

56,717 113 63.4 16.6% $11,923 

 
South Africa is ranked at 113 out of 188 countries on the UN Human Development Index with 

over 16% of the population living in poverty. In South Africa, our focus is on education and 

health, including special education and vocational training for those with additional needs.  

Zambia  

Population 
(million) 

HDI rank  
(out of 189) 

Life expectancy Poverty ratio 

(%) 
GNI per capita ($ 

PPP) 

17,094 144 (low) 62.3 54.4% $3,557 

 
Zambia is ranked at 144 out of 188 countries on the UN Human Development Index with over 

54% of the population living in poverty. We support agricultural income generating projects, 

home-based palliative care and early childhood education programmes. We also produce radio 

and video programmes with social justice messages to address issues such as property and 

land rights issues. 

Legacy Countries 

Legacy countries include Bolivia and El Salvador where we will meet all existing commitments to 

our partners and stakeholders. 

Home Mission Project 

As part of our ongoing commitment to our support base in 

Ireland we maintain an active presence in Ireland - nurturing 

and growing support within Church-based structures. This is 

reflected in our active participation in the promotion of our 

work at a parish level and our ongoing relationship with the 

Archdiocese of Dublin and a developing relationship with 

Archdiocese of Armagh. We will continue to investigate ways 

of harnessing our volunteer programme to engage with 

Diocesan structures and other organisations at home and 

before travelling overseas.  
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3.3 Theory of Change 

Our Theory of Change reflects Viatores Christi’s global programme. Our Theory of Change 

guides our programme planning, and links directly to our results based framework. The 

developmental problems that we try to address are arrived at through needs assessments 

specific to each project in each country in which we work.  

The key problem we aim to address is that of poor access to health services and education 

and livelihood opportunities coupled with our partners’ need for greater resources and 

capacity to deliver relevant services. Our key target groups are vulnerable people living in 

rural or urban settlements, orphans and vulnerable children, people living with 

disabilities, internally displaced people and people in post-conflict areas. Our entry points 

for reaching our target groups are our partners, local government and our volunteers. 

The steps that we engage in to bring about change (our activities) include providing supplies, 

equipment and infrastructure to health facilities and schools; providing vocational 

training and funding for business start-ups; training teacher trainers; providing outreach 

health services; improving awareness of rights to services, conducting research-based 

advocacy and training and supporting our civil society and local government partners. 

As a result of our work, measurable outcomes include improved quality of education, better 

equipped schools and health facilities, greater employment opportunities, improved 

access to health services, policy change that benefits target groups and finally an increased 

capacity of our partners and greater access to resources. Our work also contributes to 

wider benefits, such as improved health and well-being, improved standard of basic service 

provision, greater household income, an enhanced business environment and a 

strengthened civil society.  

Our measurable outcomes and their wider benefits together contribute to our broader 

development goal: A world of freedom, peace and justice, where people in vulnerable 

communities have greater opportunities to achieve their goals and contribute to society. 

Our Theory of Change is shown schematically below 
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3.4 Outcomes, Outputs and Activities 

Our global Results Based Framework aligns closely with our strategic plan 2019-2023 and is 

our monitoring and evaluation platform for our global programme.  

Our broad development goal - A world of freedom, peace and justice, where people in vulnerable 

communities have greater opportunities to achieve their goals and contribute to society – is 

aligned to our outcomes, outputs and activities, summarised below. Targets for our outputs and 

outcomes indicators are fully detailed in our Results Based Framework.  

 

 
Outcome 1:  Increased employment and self-employment opportunities 
 
Measured by:  Programme graduates that gain employment 

Programme graduates that start new businesses 
Programme graduates increase in income 

 
Outputs: People equipped with market-relevant vocational and technical skills 

People equipped with skills and resources to start businesses 
   
Activities: Provide training in vocational and technical skills 
  Provide training in business and entrepreneurship skills 
  Provide business startup tools and/or financial support 
 

 
Outcome 2:  Improved standard of primary education 
 
Measured by:  Children gaining higher standard of primary education 
   
Outputs: Teachers in target schools have improved teaching skills 

Schools have a higher standard of equipment and buildings 
 

Activities: Train teachers in pedagogical methodology 
Make improvements to school infrastructure 

 

 
Outcome 3:  Improved standards of basic health services 
 
Measured by:  Target communities with access to good quality basic health care services 
 
Outputs: Improved standard of basic services in vulnerable communities 
 
Activities:  Improve health service facilities 
  Provide outreach health services 
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Outcome 4:  Improved capacity and sustainability of partners 
 
Measured by:  Partners improved capacity assessment scores 

Increase in partners' income 
 
Outputs: Partners gain improved funding and capacities in areas related to their development 

needs 
 

Activities: Train and support partners (including through skilled volunteers) 
  Provide funding to partners 
 

 
Outcome 5:  National or local level policy change improves basic rights for target communities 
 
Measured by:  Changes in law, policy or implementation 
  Improved awareness of a right or entitlement 
 
Outputs: Campaigns influence policy and decision makers 
 
Activities:  Programme specific advocacy campaigns 

3.5 Monitoring and Evaluation  

Section 3.3 and 3.4 details our Theory of Change and how this links to our Results Based 

Framework. These models represent our framework for monitoring, evaluation and learning. 

Project specific logical frameworks will be consistent with the structure and content of these 

global frameworks.  

Our development results are central to monitoring and evaluation. We always collect baseline 

data prior to the start of a project and we work with partners to identify when and how we will 

measure progress.  

Monitoring and Evaluation is also inherent to the support we provide to partners, both in terms 

of project implementation and changes intended at the partner level. During the period of 

implementation of this plan, Viatores Christi will ensure that our work is rigorously assessed 

and our impact is clearly documented.  
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3.6 Volunteering  

Viatores Christi has long enjoyed a strong reputation for volunteering. We recruit skilled and 

experienced volunteers to support our partners with needs that they have identified. 

Placements are planned in close consultation with our partners, who assess the suitability of 

volunteers and conduct interviews and assessments.  

We promote best practice in volunteering by complying with the Comhlámh Code of Good 

Practice for Sending Organisations and the Volunteer Charter for Volunteers.5   

Our own tailored training programme ‘Venture’ 

prepares development workers for an overseas 

assignment. Delivered over four weekends, 

alongside online modules, the programme covers 

topics including commitment and conflict, health, 

global awareness, community development, 

leadership, cultural adaptation, research methods, 

project cycle management and monitoring and 

evaluation.  

Upon their return, volunteers play a significant role in Viatores Christi, engaging with their 

communities and encouraging others to come forward as volunteers.  

During the five years of this strategic plan we will continue to deploy volunteers where needed 

across our global programme. During 2019 we intend to assign thirty volunteers with this 

number increasing in line with our strategic growth.  

3.7 Gender Equality 

Viatores Christi’s work contributes to achieving the Sustainable Development Goals6. 

Sustainable Development Goal 5 aims to achieve gender equality and empower all women and 

girls. Gender discrimination continues to be a challenge in many of the communities in which 

we work, from girls disproportionately missing out on schooling to domestic violence.  

Viatores Christi is realistic but ambitious about the challenges we face and the extent to which 

we can be change-makers. During the programme cycle we ensure both women and men are 

consulted and their views heard. We also ensure that services we are involved in supporting 

represent opportunities for both women and men equally.  

Our outputs, outcomes and indicators detail expected changes for both women and men and we 

ensure that data is disaggregated so we are able to effectively monitor the impact of our work.  

3.8 Our Approach to Partnership  

Viatores Christi currently works with a number of key partners. During the period of this 

strategic plan we will expand our partnerships to respond to our global and country specific 

                                                             
5 https://comhlamh.org/code-of-good-practice/ https://www.tcd.ie/Community/assets/pdf/ComhlamhCharter.pdf 
6 https://sustainabledevelopment.un.org/# 
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strategies. We will do this by developing existing partners and exploring potential new partners 

that align with our strategy. 

As part of our due diligence, we conduct detailed capacity assessments of potential partners, 

focusing on their values and ethos, their aims and priorities and their current strengths and 

weaknesses. Subsequently we measure changes in our partners’ capacity as a result of working 

with us.  

Partnership is a mutual, long-term commitment to achieve common objectives and is based on a 

common set of values, equality within the relationship, a shared vision of success and a mutual 

commitment to working and learning together. We value the unique contribution and strengths 

of all partners and conduct our partnerships in an open, accountable and transparent manner.  

3.9 Sustainability and Exit Strategy 

Our approach to sustainability is guided by our needs assessments and evaluation of our 

outcomes and goal, particularly linked to the support we provide to our partners. We work 

closely with our partners and target communities to determine how long our support is needed 

and what will guide decisions about withdrawal of support. Viatores Christi is Reliable, and we 

will always fulfill our commitments to our partners and primary stakeholders.  

4 Organisational Sustainability 

 

4.1 Governance 

VC is governed by its members, which elect a Board of Directors to manage the organisation on 

their behalf. The Board includes the President, Vice-President, Treasurer, Secretary and up to 

six additional members. Members of the Board are appointed in a voluntary capacity and serve 

as Directors of the Company. The board meets regularly and is responsible for policy and all 

governance matters including security, risk management, strategy and financial oversight. The 

Board delegates responsibility to the full time Chief Executive Officer for the day-to-day 

management of the organisation. Viatores Christi is incorporated under the Companies Acts 

2014 and is a registered charity. Our governance structure is detailed in our Memorandum and 

Articles of Association.  

4.2 Financial management  

Viatores Christi maintains high levels of control over all financial aspects of the organisation 

including the budgeting processes, annual accounts and grant management. The Board of 

Directors has appointed a Finance and Audit committee responsible for the organisation’s 

finances. This Committee assists the Council of Viatores Christi in setting the annual budget, 

verifying that expenditures are appropriate and reasonable and that funds are spent according 

to approved procedures. The committee also engages an external auditor to audit Viatores 

Christi’s accounts, sets the remuneration of staff and approves any major budgetary 

amendments. Viatores Christi’s approach to financial management is further detailed in our 
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Value for Money policy, which sets out how we aim to maximize the impact of donor funding on 

our target communities. 

 

 

 

 

 

 

 

4.3 Fundraising 

Our income in 2018 was approximately €500,000, predominantly from Misean Cara. 

Fundraising for Viatores Christi is about expanding our impact and the work we do with our 

partners. We are committed to diversifying our funding and funders (EU and others) and have 

set ambitious fundraising targets to expand our programme during the course of this strategic 

plan. Our growth agenda will primarily be centred on our focus/hub countries, expanding upon 

our effective work and strong reputation, building small projects into larger programmes and 

supporting the growth of our regional office in Kampala. We forecast our global income to 

remain the same in 2019, increasing to €650,000 in 2020, then targeting €900,000 in 2021, 

€1.5m in 2022 and €2.5 in 2023. 

4.4 Marketing and Communication 

Viatores Christi will focus strongly on Marketing and Communications during the coming 

strategic plan period. Our operational objectives to improve our profile and increase our global 

income will be supported by an effective Marketing and Communications strategy, developed 

during the first year of our new strategy. In particular we will focus on improving our branding, 

developing our website and social media presence, updating public areas of our office space and 

organising an open day to attract interest in Viatores Christi and welcome new potential 

volunteers. 

4.5 Operational Objectives 

Our 2019-2023 Strategic Plan is about the changes we want to see in the lives of people we are 

working with. This five-year strategy represents an ambitious growth agenda, which, together 

with our partners will challenge each of us within the organisation.  
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Our Theory of Change and related development objectives detailed above are underpinned by 

our operational objectives. Targets and milestones are also included in our Results Based 

Framework alongside our development objectives. These targets are ambitious, and will change 

as we review progress and re-evaluate. Some of our objectives are only recently emerging and 

need further work to make them possible.  

Our broader operational goal is that Viatores Christi is a high profile, relevant, sustainable 

organisation, focused on improving the services we offer to our primary stakeholders.  

Our goal to grow during the period of this strategic plan from 2019-2023 can only be achieved 

alongside internal strengthening of our organisation across areas including technical skills, 

financial and project management and governance. As we grow, we will assess our staffing 

profile, ensuring that we have appropriately qualified staff. We will link our personal 

development planning to performance review processes, and develop training programmes for 

staff members so they are equipped and confident to deliver the best possible results for the 

organisation and our primary stakeholders.  

Our operational objectives in support of our development programme together with key 

performance indicators are shown below.  

Operational Objective 1:  

VC's partners are provided with improved levels of support 

This operational objective will be measured by: the numbers of volunteers provided to partners, 

partners’ assessment of VC’s support, new partnerships established and the development of 

country specific strategic plans. 

Operational Objective 2:  

Improved organisational profile 

This objective will be measured by: returned volunteers and staff engaging with the public, 

media articles about VC’s work (e.g. success stories) and the development of a marketing and 

communications strategy. 

Operational Objective 3:  

Increased global income 

This objective will be measured by the increase in restricted and unrestricted donor funding 

and increase in donor diversity. 
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Viatores Christi (VC) 
8 New Cabra Road, Phibsborough, 

Dublin 7 
Ireland 

www.vcvolunteers.ie 
+353-1-8689986 

Registered Charity: CRA 20008444 CHY 5536 
 
 

 
 

http://www.vcvolunteers.ie/

