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Our Vision:

A world of freedom, peace and justice, where people in vulnerable
communities have greater opportunities to achieve their goals and
contribute to society.

Our Values:

Viatores Christi is Reliable

We believe in commitment, openness, and accountability.

The people we try to reach are our main priority and they should be
able to rely on us.

Viatores Christi is Effective

At the heart of Viatores Christi is the determination to make a
difference. We do this through excellence and professionalism in all
we do.

Viatores Christi is Inclusive

We have a faith-based background and we warmly welcome and
work with everyone, regardless of faith, beliefs, gender, sexual
orientation, disability, race, nationality or ethnicity.

We believe in a participatory, positive approach.

Members’ Ethos Statement

A world of freedom, peace and justice, where everyone is empowered to live their lives

with dignity, equality and respect. Challenged by Gospel values and committed to

freedom, peace and justice in the creation of a better world, we share life's journey with

the poor and marginalised. True to our Catholic tradition, we aim to uphold Christian

values in everything we do.
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Foreword by the President -

Dear VC Members and Friends,

Since this is the first time | have introduced a VC Annual
Report, I'd like to begin by paying tribute to the hard work
and dedication of my predecessor, Sally Roddy, who
successfully chaired the organisation through challenging
times in 2019-2022. Sally has remained a Council member
for 2022-2023, taken over as volunteer Coordinator of the
PPP programme and is actively involved in VC's membership
and fundraising activities. We thank the Council members
who stepped down at the 2021 AGM (Michael Byrne, Brian
Sheridan, Maeve Bracken and David Jennings) for their
valuable contribution to the organisation over several years,
while the new members (Emma Edgeworth, Sarah Oates, Margaret O’ Regan,
Anthony Hannon and Victor Okonga) are working hard on your behalf.

VC recorded some impressive achievements in 2022, with a 29% increase in overall
funding to a total of over €979,000 and 170,942 direct beneficiaries assisted by 15
partner projects in health (including disability), livelihoods and income generation,
human rights and education. New funding was secured from the European Union
(€164,000 EU Solidarity Corps Funding for international youth volunteering) and Irish
Aid (to make training more accessible), while we are set to manage a new three-year
multiannual block grant from Misean Cara for all our partners. A new inclusive global
citizenship education (GCE) training module on disability and climate change was
developed, while the online Venture and Upskills training programmes are popular
and reaching new audiences in both Ireland and developing countries.

The new EU Solidarity Corps volunteering programme is an important initiative,
which enables young Europeans aged 18-35 years to gain practical skills in
humanitarian aid, while on assignments lasting from two to 10 months. VC is
currently partnering with a Turkish NGO to send 17 volunteers to Uganda, Bosnia,
and India to engage in a range of support activities within our partner programmes
during 2023. This is the first time VC has sent volunteers abroad since 2020. VC
also has three long-term volunteers in place — Pat Mooney (recently returned from
over 20 years’ service in Cambodia), Dan Ferguson in El Salvador and Rita Formolo in
Uganda. Nine VC partners in Uganda and Haiti are supported by VC local
representatives/national volunteers. The continuing progress of these partners’ work
demonstrates that a high level of capacity has been developed.

As Directors of VC, a charitable company limited by guarantee, the Council is legally
responsible for the efficient and effective management of the organisation, and we



worked hard during 2022 to fulfil this responsibility on your behalf. A range of day-
to-day decision-making powers have been delegated to the Chief Executive, Shane
Halpin. The Council held 13 meetings during 2022, while the Finance, Governance,
Membership and Training Committees also met as required. A clean and unqualified
report on the 2022 financial statements was received from the external auditors, RBK.
The auditors noted that the quality of books and records is strong; overall good
governance and internal controls are in place and that a strong compliance and
oversight culture was demonstrated. The fact that VC has been selected by Misean
Cara as an "early adopter” of its new member managed block grant system is
testimony to the strength of our financial and operational procedures.

Council is satisfied that VC has the necessary financial resources available to continue
as a going concern for at least the next 12 months and in the longer term. The
Council has assessed the major risks to which VC exposed, in particular those relating
to its operations and finances, and is satisfied that systems and procedures are in
place to mitigate our exposure to the major risks. Council considers that long term
financing and going concern are the key risks facing VC and has put in place
strategic plans to manage these risks.

During 2022, Council approved new or updated VC policies on remote
working/working from home; financial policies and procedures; the risk register;
protection from sexual exploitation, abuse, or sexual harassment; and safeguarding.
An updated report on compliance with the Governance Code of the Charities
Regulator was prepared. Implementation of recommendations from the 2021
external evaluation of Council’s performance by Lucy Franks continued.

VC remains an active member of the Association of Missionaries and Religious of
Ireland (AMRI), being represented on its executive by Denise Flack and playing an
important role on the AMRI Lay Mission Committee.

The Council's Membership Committee organised several well- attended in-person
events during 2022. These were: a pilgrim walk in Glendalough on 9 April, a weekend
trip to St. Declan’s way in Waterford on 30 September — 2 October, the annual
Remembrance and Thanksgiving Mass for deceased members on 27 November, and
the Christmas Mass and Candle Ceremony on 17 December. Three events were held
in the first half of 2023: a screening of “The Letter: A message for our Earth” on 25
March, a presentation by Pat Mooney on his Indochinese odyssey on 28 April, and a
retreat for VC members and friends in Kiltegan, Co. Wicklow, facilitated by Sarah
Oates, from 5-7 May. A walk from Portmarnock to Malahide will take place on 2
September 2023.

As mentioned in the Report, VC is very grateful to Mary Winters, who did
tremendous work in single-handedly coordinating the PPP fundraising programme in
recent years, despite extremely difficult circumstances during the pandemic and its



immediate aftermath. In 2022- 2023 VC lost two valued long-serving staff members,
Colette Rooney and Rachel Ryan, but we are fortunate to have retained Ann Waldron,
who celebrated 30 years' service with the organisation during the year. We also
welcome the new staff members who recently joined us. The Council greatly
appreciates the hard work of Shane and all VC staff and their dedication to the
organisation.

Necessarily, VC is an evolving organisation, responding constructively to our
partners’ changing needs and the challenges posed by an increasingly volatile world.
For example, the Covid- 19 pandemic reversed decades of progress in reducing
poverty; the conflict in Ukraine is having far-reaching impacts on food and fuel prices
in developing countries; climate — related emergencies are becoming more frequent
and intensified; while the number of inter and intra-state conflicts continues to rise,
inflicting brutal physical, economic and social damage across many parts of the
world. | hope that development of VC's new strategic plan will enable us to build on
the organisation’s heritage and spirit, while identifying the most effective ways to
achieve our vision in current circumstances.

WMQQW
S

Pauline Conway
President



Overview by the Chief Executive Officer

October 2022 crossing the River Nile at the Laropi Ferry
crossing in Northern Uganda — | was struck by the
amount of progress that has been made in the relatively
short time that | have been leading our intervention and
support programmes in Uganda.

Development work is always long term and at times we
are so close to our work that we don't see the impact of
our efforts. VC works with its partners in a number of
different ways to secure better outcomes for people less
fortunate than ourselves. We are continually learning
and seeking to move and react to change. Often we see
images of extreme poverty and deprivation. While that exists | think it is so important
to tell the story of an Africa that is indeed flourishing in many places, growing and
developing. This is not unlike the story of our country from abject poverty in the last
80 years to where we are today one of the wealthier countries in Europe. In the last
10 years | have seen enormous progress in the partners that we have worked with. |
have seen infrastructure develop and a new educated workforce emerge from many
of these countries.

| too have reflected over the course of the last 10 years on the type of intervention
that we carry out, always trying to put myself in the shoes of those whom we seek to
support. With public funding comes an even greater onus on us to manage the
limited funds with care while at the same time learning to trust and form
partnerships of equality. While bureaucracy has a habit of flowing down the food
chain it is without doubt that feedback and lived experience should flow up the
chain.

Remote communication using video conferencing has created an equality of access
that was not there before as partners and associated staff come around the virtual
table to discuss progress, highlight challenges or concerns and seek clarification and
support where required. Before the advances in remote communication, it was more
challenging, with oversight for the project resting almost entirely on the content of
the report the feedback from the volunteer and the annual monitoring visit. This is a
most welcome change in terms of equality of our partnerships and the growth in
confidence of the local staff has been tangible.

All this will help enormously as we enter into a new member managed grant for the
next 3 years with Misean Cara. This is a move to merge all our partner projects into
one single funding application, no mean feat on its own. This transition while majorly
daunting will see VC becoming not only secure for funding for the next three years



but also responsible for its disbursement and oversight of this funding amongst all
its partners. But with great power comes great responsibility and it is therefore so
important that VC steps up to the new challenge. My thanks to Projects Officer and
MDO Ailish O Reilly and the projects team for steering these necessary changes
during the course of the year.

Volunteering, an area of activity that has taken a bruising as a result of COVID
bounced back this year within VC with the advent of a the EU Solidarity Corp
programme, a volunteering initiative that aims to provide practical skills in
humanitarian aid to youth in the 18-35 bracket. VC is currently partnering with a
Turkish NGO to send a total of 17 volunteers to Uganda, India and Bosnia over the
course of 2023. Volunteer from all over Europe to engage in a range of support
activities within our partner programmes in durations ranging from 3 to 12 month.
This is a programme that we hope to evaluate objectively when it comes to an end in
2024.

While we have had a few changes to staff during the course of the year losing trusted
colleague Colette Rooney to new horizons albeit after 18 years, we have gained new
members to carry on the important mission. Experienced community development
manager Zara O Driscoll joined the team early in 2023 along with training officer
Sorcha Breathnach and we wish them both well.

My thanks too to one of VC's longest serving employees, Ann Waldron, who
celebrated 30 years with the organisation during the year! — Ann continues to be a
tireless support to both the membership and staff community while at the same time
grappling with the ever increasing financial workload as a result of our expanding
project base.

| would like to finish with a sincere thankyou to all the VC staff and members of
Council who go above and beyond for the organisation and for those with whom we
work. As we look forward to the commencing the new strategic plan | am hopeful
that it will lay the foundations for the onward trajectory of VC in its efforts to be a
responsive, caring, inclusive and progressive organisation for the future, mindful of
our vision, where all people are encouraged to live life to the full.

Jhoe Yol

Shane Halpin
CEO



Strategic Report

Viatores Christi (VC) is a development and humanitarian organisation working within
the faith-based international development sector. We work in solidarity with partner
organisations to improve the lives of local people by improving access to basic
services. We work across multiple sectors: education, health including disability,
income generation and livelihoods and human rights in Africa, Asia, Latin America
and the Caribbean. We also work with EU Partners in Uganda, India, Turkey and
Bosnia. VC addresses needs through long term capacity building development
interventions and recruits, trains and places skilled personnel. We have a regional
offices based in Kampala, Uganda and Nairobi Kenya. VC was founded in 1960 and is
funded by Irish Aid through its intermediary organisation Misean Cara, by the
European Union and by small grants and private donations.

Council: Board of Directors

President: Pauline Conway

Vice President: Emma Edgeworth

Secretary: Aisling Foley

Treasurer: Paul Sheridan

Directors: Anne Reilly, Margaret O’'Regan, Anthony Hannon, Sarah Oates,

Sally Roddy, Noel O Meara
Charity Trustees: John O’Loughlin-Kennedy, Maire Ni Bhroin, Kevin Goodwin,
Brenda Hynes, Helen Flaherty.

Staff

Shane Halpin CEO

Ann Waldron Financial and Administration,

Colette Rooney/Zara O Driscoll Human Resources

Ailish O'Reilly /Victor Okonga Projects team

Patricia Callanan PSO & Designated Child Safeguarding Officer
Miriam Hockey/Sorcha Breathnach Training team

Rose Salaama Bavuga VC Regional Office - Uganda

Caroline Amony Communications Officer - Uganda
Bernadette Murtagh Accountant (External)

Volunteers

Mary Winters, Sally Roddy Parish Promotions and MCP & Vol Support
Dianne Kavanagh, Sally Roddy MCP USA Coordinator

Viatores Christi,
8 New Cabra Road, Phibsborough, Dublin 7 Ireland.
Tel: +353 1 868 9891
Uganda +256 772 907943
Email: info@viatoreschristi.com. Website: www.vcvolunteers.ie
CHY No: 5526. CRA 20008444




Strategic Plan

The existing strategic plan comes to an end in 2023 and autumn 2023 will see the
development of a new 5 year plan for the period 2023-28

Objectives of existing plan:

Objective 1:

VC's partners are provided with improved levels of support

This operational objective will be measured by: the numbers of volunteers provided
to partners, partners’ assessment of VC's support, new partnerships established and
the development of country specific strategic plans. Specifically this will include;

Developing an enlarged training offering — Venture & Upskills

Evolving the Volunteering model while remaining in tune with local needs;
develop criteria based on project needs; remain true to our traditional
commitment of sharing life's journey with the poor and marginalised
Realignment of funding model and development of new partnerships

Objective 2:

VC will seek to improve organisational profile

This objective will be measured by: returned volunteers and staff engaging with the
public, media articles about VC's work (e.g. success stories) and the development of a
marketing and communications strategy. Specifically this will involve;

Internal engagement strategy — Council, Team, Members, Volunteers — both
existing and potential
Public engagement approach
o General public
o Other NGOs
o Potential ‘clients’
Funder engagement approach (marketing strategy)
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Objective 3

VC aims to Increase global income

This objective will be measured by the increase in restricted and unrestricted donor
funding and increase in donor diversity. Specifically this will include;

New EU funding strands

New donors

Maximise available funding

Plan to re-start promotions (parish/churches)
Optimise mix of restricted/unrestricted
Income generation & pricing strategy

Objective 4

VC Aims to undertake organisational strengthening

This objective will be measured by number of training events held for staff and
council members, policies developed and reviewed, ongoing appraisals of existing
staff and future needs, as well as membership engagement events each year.
Specifically this will include;

Operationalising learning to date through the development of plans
Strengthening of governance and systems incl. finance, council evaluation
Resourcing needs assessment (people, finance & systems)

Membership engagement & development workshop and strategy

11



Country Breakdown and Beneficiaries Reached 2022

PARTNER COUNTRY 2022
MALE FEMALE TOTAL

1| BMCTI Uganda 114 519 633
2 | Caritas Kampala Uganda 2,935 2,899 5,834
3 | CEBES El Salvador 7 20 27
4 | FOHO Uganda 2,241 3,828 6,069
5 | Hoima Uganda 4,201 6,304 10,505
6 | Kiyinda Mityana Uganda 52,993 69,000 121,993
7 | Muhabura Uganda 144 2,625 2,769
8 | NPFS Haiti 3,890 3,703 7,593
9 | Partnersin Compassion Cambodia 1,940 3,536 5,476
10 | RJM Sisters Haiti 372 337 709
11 | SHS Sisters Development Office Uganda 3 94 97
12 | SSFHP Uganda 3,716 3,224 6,940
13 | VCKampala Uganda 10 19 29
14 | Village of Joy Uganda 1,088 1,133 2,221
15 | SHS Weaver Nest Build Project Uganda 44 3 47
TOTALS 73,698 97,244 170,942

15 partner projects 170,942 direct beneficiaries

The Navan Hit Squad - Mary Winters, Sally Roddy, Pauline Conway (President), Margaret O Regan
and Paul Sheridan on PPP duty
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Key Achievements 2022

A total of 15 partner projects 170,942 direct beneficiaries
assisted during the year

€664,770 in funding secured for our partner projects overseas

VC secures €164,000 EU Solidarity Funding for international
youth volunteering

VC set to manage a new three year multiannual grant from
Misean Cara for all its partners

VC continues its journey to become more accessible with new
Inclusive GCE Module

Irish Aid funding granted to make training more accessible

VC training reaches new audiences as Venture training
oversubscribed

VC Upskills online Training continues to grow

14 partners visited in successful monitoring and evaluation
visits to Uganda and Haiti

VC Uganda continues to raise awareness on social media

Parish Promotions continues despite challenges with COVID
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News and Updates from the Year

Impact of funding

VC continues to grow its income for its projects with a 29% increase in overall
funding to a total of over €979,000.00 in 2022. Of which a total of €664,770.00 was
directly transferred to the field as part of Misean Cara funding support. A total of
170,942 direct beneficiaries were assisted during the year. VCs partners work in the
area of health, livelihoods, human rights and education.

VC Volunteer Pat Mooney returns after 22 years’ service
It might only seem like
yesterday to some but 22
years has indeed passed
since Pat Mooney first
headed off to SE Asia to
take up arole as a
development worker
supported by VC. Read
his story in this report.
Thank you Pat for your
dedicated service to those
on the margins and for
making a difference in so
many people’s lives over the years.

2 [j _ i A AT T

Pat Mooney with Partners in Compassion, Cambodia, Vandin San

G e
VC Pat Mooney presents his work to Member gathering at Cabra
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New Coordinator for Parish Promotions

Following what only be described as a few
really challenging years with COVID and a
complete shutdown of churches Sally Roddy
has taken over as volunteer Coordinator of
the PPP programme this year. At the time of
writing Sally and her team of dedicated
members are cracking through the Diocese
of Meath with great enthusiasm and success.

A huge thank you to Mary Winters who has
single handedly coordinated the programme
: / ; for the last number of years selflessly giving
up her time to support VC with its promotion and fundraising activities despite the
most difficult of years during the pandemic and in the immediate aftermath where
congregations were small with parishes reluctant to commit to visitors.

VC ESC Volunteering Programme

Ruth Abena and Chiara Ciucci ESC volunteers with Regional Coordinator Rose Salaama Bavuga, Uganda

VC introduced a new programme of volunteering in 2022 following a successful
application to the European Solidarity Programme humanitarian aid youth
volunteering programme. The funding worth over €164,000 allows VC to engage in a
programme that enables young people in the 18-35 age bracket within the EU to get
practical experience and learn from hands on engagement with existing partners
over a period of 2 to 12 months. Volunteers on this programme are trained centrally
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by the EU in basic humanitarian and development aid and are recruited and
supported by VC based on their preferences and suitability for the roles. VC partners
are supported in this process through a payment for board and lodging to host the
volunteers.

VC set to manage a new 3 year
multiannual grant from Misean Cara

for all its partners
« A major change in the way VC receives and
/\_,- disburses its funding support from Misean

Cara is underway. The change, once

m i Sea n Ca ra approved by MC, will see VC apply for and

Mission Support from Ireland manage a large block grant for its 15
partners in one application. The organisation

is one of 9 MC members being given the opportunity in year 1 of this rollout.
Currently VC manages a multiple of grants varying in size from €15,000 to €150,000
per year. The new system will see all these grants merge into one single application
to be submitted every three years. Reporting will also be centralised and instead of
15 separate annual reports one combined report will need to be collated under
specific thematic areas. A huge amount of logistical work is ongoing to ensure that
all existing projects are aligned to commence at the same time in 2024. An
independent organisational assessment is ongoing to assess and support VC's ability
to take on this responsibility.

Members and Friends turn out to see the Letter

Ly

,Ll!.l.lln.;,_i_lll.l
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Members Sally Roddy and Ruth Bracken at the sceening of The Letter
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Members and Friends Gath fér éc of The Letter

VC in collaboration with The Little Sisters of the Assumption JPIC Commission had a
special screening of ‘The Letter — A Message for our Earth’ in Phibsboro. This deeply
moving film tells the story of five people from very different backgrounds and their
care for our common home. It is a letter to us, from Pope Francis, which brings these
characters together to a meeting in Rome. A film by the Laudato Si' Movement, the
film features Pope Francis, among five leaders representing the voices of indigenous
people, the youth, the poor and the wildlife of our planet. The day was well attended
and facilitated by Brigid MacCarthy, VC Member, Laudato Si and Climate Activist, ably
assisted by Irene Bailey LSA and supported by Jane Mellet of Trocaire.

Ann Waldron completes 30 years at VC!

The VC team celebrated Ann Waldron's impressive
30 year milestone at a meeting organised in her
home town of Portarlington. The occasion was a
staff hybrid planning meeting held in the local work
from home hub in the town. CEO Shane Halpin,
speaking at a celebratory lunch in the nearby
Heritage hotel, conveyed his thanks to Ann for her
dedication to the organisation over the years,
through thick and thin. He also said that without
Ann working quietly in the background doing those
unseen jobs VC would be in a very different place.

17



VC to become more accessible with new Inclusive GCE Module

Over the past year, VC in partnership with Abilis Foundation has been researching,
developing, and rigorously testing an online course that explores the intersection of
Disability and Climate Change. This course which had its Irish launch recently aims to
empower individuals to take positive action at the local, national, and global levels.

The development of the course is part of VC's strategic decision to lead by example
and become more inclusive as a development/humanitarian organisation. Speaking
at the launch Shane Halpin said, “This a really important step for us in terms of our
journey in this area. Over 15% of the world’s population has a disability either
acquired or from birth. It is imperative that we not only talk the talk but walk the walk
and our well respected training aimed at development practitioners becomes more
inclusive and indeed accessible.”

The course which will form part of Venture training going forward delves into various
aspects, including the definition of Disability, the implications of Climate Change on
people with Disabilities, and an in-depth exploration of what Climate Change entails.
Participants will gain valuable insights into the challenges faced by individuals with
disabilities and discover practical ways to contribute to a more inclusive and
sustainable future.

In March 2023 VC's Colette Rooney and Miriam Hockey travelled to Helsinki to meet
with partner Abilis Foundation as part of VC's engagement in the development of an
inclusive global citizenship training module for our Venture Training programme.

Irish Aid funding granted to make training more accessible
VC has successfully completed year 1 of a 2 year programme to make our training

more accessible and inclusive to an Irish audience while at the same time ensuring
that our training contains an increased level of global citizenship education content
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into the future. The funding will allow us to continue our investment in training and
this important function within VC will be taken forward by new training officer Sorcha
Breathnach.

B | ] | ‘( 57 . N
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VC’s Gena Heraty from NPH Haiti following interview with Miriam O Callaghan of RTE Radio 1

Welcome our new team members to VC

Patricia Callanan joined the projects team as Project
Support Officer and more recently took over as Designate
Child Safeguarding Officer for VC. Patricia has a PHD in
Social Science and many years academic experience
including several years volunteer work in Tanzania. In
1998, she was awarded the Vincent Tucker Memorial
Scholarship for excellence in the field of development.
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Ailish O'Reilly joined as Projects team lead following the
departure of Rachel Ryan in 2022. Ailish from Galway is a
consultant with a Masters in International Development
with many years' experience in the development sector.
She is systems management expert with project
management skills and will be of great support to the
organisation. She also supports our Haiti partner NPFS in
their donor management

Zara O'Driscoll, from Adare Co Limerick, takes over from
Colette Rooney in the role of Programmes Officer, HR
Officer and CEO support. Zara, who is a graduate of
Sociology from NUI Galway, has considerable experience
in the Irish non-profit sector at a senior level. She is
manager and support to several staff within the
organisation and is vital support for the CEO.

Sorcha Breathnach joined VC as the Training Officer in
June 2023. Sorcha, from Dublin, has recently completed
her Masters (MSc) in International Development at the
University of Edinburgh wherein she specialised in the

~ areas of gender, migration and conflict. Sorcha takes
over from Miriam Hockey whose long term contract
finishes this year. We are delighted to have both Zara
and Sorcha on staff and look forward to harnessing their
ideas and energy for the future direction of VC.

Victor Okonga joined VC in April to support the projects
team and assess the viability of creating a regional
development office in Nairobi. Victor has an MSC in
Statistics and an undergraduate in both Maths and
Philosophy! He also has great experience in the area of
community development and project support. Victor
was former Development Manager for our partner
project with the FMSJ sisters in Kenya. We are very
pleased to have him on-board as we head into our new
block grant funding.
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Pat Mooney's 22-Year Volunteering Adventure:

Introduction

Embarking on a volunteering
adventure over 22 years ago,
Pat Mooney could not have
anticipated the incredible
experiences and challenges
that awaited him. From his
initial arrival in Thailand to
unexpected responsibilities
in Cambodia, his journey was
filled with lessons, rewards,
and unforgettable moments.
Join him as he reflects on his
transformative volunteering
experience.

Whirlwind Start:

Thailand and Cambodia

As Pat Mooney landed in
Thailand on that fateful day,
little did he know that it
would mark the beginning of
a life-changing journey.
Swiftly whisked away to the
Catholic Office for
Emergency Relief & i A
Refugees (COERR), he soon BT '\\
found himself en route to SRR
Phnom Penh, Cambodia. Jet lag had no place in his schedule as he delved headfirst
into the mission that would shape the next two decades of his life.

\!

Embracing Unexpected Responsibilities

Life has a way of surprising us, and Pat Mooney's journey was no exception. During
his arrival at the Bangkok office, he was unexpectedly introduced as the new Country
Representative for COERR in Cambodia. Despite the initial plan of working as a
consultant, he made the bold decision to embrace this unforeseen role. With
excitement and determination, he chose to stay and make the most of the
opportunity that lay before him.
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Lessons in Capacity Building

Drawing from his experiences in Nigeria, Pat learned the importance of
empowerment and collaboration. He approached his role in Cambodia with a fresh
perspective, focusing on capacity building. By empowering others and encouraging
collaboration within the organization, he witnessed a greater impact and personal
growth beyond his expectations.

Unforgettable Moments

Pat's journey was peppered with countless memorable moments. From visiting slum
schools for Vietnamese children to supporting local hospitals in Ratanakiri, each
project offered unique insights into the challenges faced by the Cambodian people.
He will never forget the mischievous rats that roamed the branch office in Ratanakiri,
bringing a touch of unpredictability to their daily lives.

Tackling HIV/AIDS and Cultural Nuances

Addressing the pressing issue of HIV/AIDS presented its own set of challenges. While
COERR followed Catholic teachings, Pat Mooney soon realized the limitations of this
approach during a visit to a brothel. Simultaneously, Partners in Compassion
embraced culturally aligned strategies, targeting specific groups and aligning with
government recommendations. This experience highlighted the importance of
flexibility and adapting to the cultural nuances of the communities they served.

Immersion in Phnom Penh and Unexpected Turmoil

Living and working in Phnom Penh provided Pat Mooney with a deep immersion in
the local culture. Their house, doubling as a vocational training centre, allowed him
to support the education and skills development of young Khmer individuals.
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However, amidst the vibrancy of the city, he found himself caught in unexpected
anti-Thai demonstrations. This period tested his resilience and adaptability, but it also
reinforced his commitment to making a positive impact in challenging circumstances.

Closure and New Beginnings

After three years, COERR phased out its operations in Cambodia, marking the end of
an era. As Pat handed over the keys to the Phnom Penh office, he realized that a new
chapter was beginning. Encouraged by his boss, he chose to contribute to an
established Cambodian NGO, embracing the opportunity to continue his journey of
service to the community.

Building Partnerships and Continued Support

Throughout his journey, Germany became a steadfast supporter of their work.
Donors visited Cambodia annually, and Pat Mooney had the privilege of participating
in fundraising events. The ongoing partnership with Germany proved instrumental in
sustaining the work of Partners in Compassion, enabling them to make a lasting
impact in the lives of those they served.

Expanding Impact-Child Safeguarding and Beyond

As Pat's journey progressed, he had the opportunity to be part of a significant
initiative focused on child safeguarding. With financial support from Misean Cara and
Viatores Christi - VC, they embarked on creating awareness and conducting training
workshops along the border, inside Myanmar, and in Thailand and Laos. These
workshops not only had a major impact on his time in Thailand but continue to be
led by committed staff at Caritas Thailand. The intrigue of crossing unmarked
borders, always mindful of soldiers, added an extra layer of excitement to the
mission.

Looking back on his 22-year volunteering adventure, Pat is filled with gratitude for
the incredible experiences, challenges, and rewards it brought into his life. It was a
journey that expanded his horizons, deepened his understanding of different
cultures, and allowed him to make a meaningful difference in the lives of others.

As he continues to reflect on this incredible journey, Pat is reminded of the power of
volunteering and the potential for personal and collective transformation. It is
through his commitment to service, his willingness to adapt and learn, and his
dedication to empowering others that he can create lasting change in the world.

So, if anyone ever finds themselves at a crossroads, unsure of the path ahead, Pat
Mooney encourages them to consider embracing the adventure of volunteering.
They never know where it may lead them or the profound impact it may have on

their life and the lives of others.

Note from VC: thank you Pat for your wonderful service to the people of SE Asia!
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Projects underpinned by this strategy

VC EDUCATION PROJECTS 2022

Religious of Jesus and Mary, Haiti:

Provision of IT skills training and resources to teachers and
disadvantaged children and remote communities in Jean Rabel.
Providing them with access to technology and enhanced learning.
Modena Marcelin: VC local representative

CEBES Perquin — Promotion of Community Development in El Salvador:
CEBES Perquin, for more than two decades has been working with ecclesial
communities of the North of Morazan, led by Fr. Rogelio Ponseele and a pastoral
team rooted in a strong social commitment. IT Social Enterprise: Training of Software
Engineers.

Dan Ferguson: VC Volunteer/Lay Mission Worker

™

Cebes El Salvador with VC Lay Missionary Worker Dan Ferguson

Kiyinda Mityana Diocese, Education Secretariat, Uganda:
The development of a diocesan school inspection programme in central Uganda.
Anthony Ssenyonga: VC local representative
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Weaver Nest Early Childhood Development Teacher Training Institute:
Moyo Uganda. VC has supported the SHS sisters with the building of a new
school in Kola Kola about an hour’s drive from Moyo town. The school is part
of the congregation to bring early childhood education to a much wider area.

Sr Florence Oryema: VC local representative

After - School built as part of VC's support to SHS Sisters in Moyo
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St Francis Family Helper Programme

This project is a teacher empowerment programme in the area of tackling violence
against children in the Uganda school system in Gulu diocese of Northern Uganda.
Sr. Christine Ntibarutaye: VC local representative

NGE THE WORLD
CHOOL TEACHERS
\CHILD DEVELOPM
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VC CEOQO with Sr Christine Director of SFFHP October 2022

VC HEALTH PROJECTS 2022

BMCTI

MDO and CEO of VC planti

Muhabura Anglican Diocese

Health Department

Aim of the project is to build capacity of the health
monitoring function in the department of health at the
diocese.

Nelson Ndashimye: VC local representative

Bishop Magambo Counsellor Training Institute, Uganda:

BMCTI addresses the psychosocial needs of
| local individuals through the provision of

~ counselling services and through the

_/ running of masters, diploma and certificate
level training on counselling. Outreach
projects in local community, research and
Awareness Raising in areas such as
Domestic Violence and elder abuse. VC's
support in 2022 was for its elder support
programme in Fort Portal

Kevin Kekisibo VC local

representative
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VC DISABILITY PROJECTS 2022

Nos Petits Freres et Soeurs (NPFS/NPH) (Gena Heraty VC)
Translated as 'Our Little Brothers and Sisters'. Located in Port-au-
Prince and Kenscoff in Haiti. VC volunteers work with children, many
with special needs. The programme provides shelter, healthcare,
therapy and education through various projects, targeting children
stemming from the poorest of the poor families and communities.
They are also involved in outreach training for teachers and therapists
in the surrounding remote areas.

Ailish O'Reilly: Progamme Manager (remote)

Village of Joy Disability Project Franciscan OFM East Africa

Village of Joy is a recognised | I} i TTL Lhpys (_‘?‘{j 3%!
charitable institution within .
Uganda which includes a
vocational school, a school for
orphans and Karidari Seed
Educational House for the
Disabled (KSEHD) which is the
branch working with children
with disabilities.

Sara Colloca: VC Local
Representative Volunteer

VC MDO Ailish O Reilly with Sara Colloca in VOJ, Uganda

VC COMMUNITY DEVELOPMENT & HUMAN RIGHTS PROJECTS 2022

Partners in Compassion, (PC) Cambodia:

Development
Support and
Capacity
Building for
Poverty
Reduction
Programmes including
vocational training and

% livelihoods in Rural

& Communities. Orphans and
' Vulnerable Children (OVCQ)

: project, caring for children
orphaned through, HIV and
AIDS, living in the community. PC is also involved in a hospice, medical centres and
uses awareness raising activities and workshops to build local knowledge.

Pat Mooney: VC Volunteer
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FOHO team including Executive Director Mukasa Epafuladito and Michael Miiro Chair of Board Oct 22

Foundation of Hope - FOHO Uganda

The Mission of FOHO is “Provision of holistic psychosocial, health care, medical and
material support to disadvantaged youth and children living with HIV and AIDS and
those experiencing sexual gender based violence”. The holistic model of care has
seen many teenagers, children, elderly (i.e. grandparents caring for their orphaned
children) who were hopeless, return to normal healthier and enjoyable life.

Brenda Welishe: VC Local Representative

Justice and Peace Hoima Diocese, Uganda:

Strengthening of the Justice & Peace Commission in western Uganda to facilitate the
network of Justice and Peace Commissioners in their advocacy and peacebuilding
work with vulnerable members of the local community.

Brenda Akullo: VC Local Representative/ National Volunteer

A
M&E visit Oct 22

J&P Hoima staff during
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INCOME GENERATION & LIVELIHOODS PROJECTS 2022

Caritas Kampala Uganda:

Microfinance and Cooperatives support at Diocesan level. -
Poverty reduction programme that empowers local
communities to establish cooperatives; providing an
alternative source of income from the traditional local
businesses to alleviate localised poverty.

Rita Formolo: VC Volunteer

Long term VC Volunteer Rita Formolo enters her last year at Caritas Kampala after an amazing 8 years!
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Our sincere Our Donors 2022
thanks to our donors

J &A Macnamara
B Deane

:‘5; I_riSh Aid J W Robertson

Rialtas na hEireann M Fitzpatrick
Government of Ireland F Coyle

A Maher

S Devereux
£ J O‘Loughlin
2 Frasmus+ Kennedy

M Fanning
B Hynes

P McGuirk
M Bannon
P McNally
B Twomey
M Solan

J B Doyle
MI Connell
D J Aherne

We Care, We Act D Farrell

Mgt O‘Connor
- B O‘Donohue
A F McCarthy

A Hannon
E‘E A Ni Bhriain
, o= Wm A Leahy
leargas
P Maloney
B O‘Donohue
D J Aherne
D Kenneally
C Toal
B O'Reilly
9 O Twomey

—— J & T O'Byrne

misean cara

Mission Support from Ireland

Founded in 1932

/i\ Archdiocese of Dublin
. Ard Deoise Atha Gliath
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Income V Expenditure
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